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Municipalities across the United 
States are investing in mid-sized, 

multi-purpose arenas to create jobs, 
increase tax revenues, anchor mixed-
use developments and entertainment 
districts and stimulate private 
investment and economic growth. 
These venues are often publicly funded 
or fi nanced through a variety of public-
private-partnerships and serve as critical 
community assets designed to host 
concerts, convocations and graduations, 
equestrian events, and minor league 
basketball or hockey. The success of 
these venues depends on maximising 
the number of event dates, attracting 
multiple tenants and expanding revenue 
potential to prove economically viable in 
the long term.
Walter P Moore is currently involved in 
more than a dozen arena venues ranging 
from 6,000 to 12,000 seats and has 
seen several strategies emerge that have 
proven to maximise value, reduce fi rst 
costs, and accelerate speed to market 
for these critical public investments.

Focus on Value
Multi-purpose arenas of all sizes must 
be designed with a focus on revenue 
generation and fan experience, but mid-
sized venues are especially vulnerable 
to economic forces due to smaller local 
populations, limited funding sources, and 
the lack of a major sports franchise as a 
primary tenant. 
These venues must be strategically 
planned and proportioned for a variety 

of uses, with a focus on alternative 
or unconventional seating bowl 
confi gurations, premium amenities that 
refl ect local demand and demographics, 
and the fl exibility to accommodate 
future modifi cations that refl ect 
changing fan preferences. 
To attract touring shows, smaller 
arenas must be designed with a fl exible, 
high-capacity rigging grid, adequate 
clear height to the underside of the 
grid, and convenient catwalk level 
access for various camera angles and 
lighting scenarios. Often a 270-degree 
permanent seating bowl with retractable 
seating solutions on all four sides is the 
more economical approach for buildings 
with end-stage concerts as a principal 
driver of revenue.

Target First Costs
Projects funded in part by public bonds 
and tax revenues must be especially 
judicious with fi xed and often austere 
construction budgets. 
Structural costs can be signifi cantly 
reduced by designing highly effi cient 
concourse and back-of-house spaces 
to reduce built square footage, locating 
building columns strategically to reduce 
the span of the roof structure, and 
proportioning the upper and lower 
seating bowls to reduce building volume 
and permit a more economical bowl 
structure. The overall building height 
may be reduced by depressing the event 
level below grade, resulting in an entry-
level main concourse and less elevated 

structure and exterior cladding. 
Further savings are realised by balancing 
site soil fi ll or removal requirements. In 
venues where concerts or convocations 
rather than sporting events are the 
primary intended use, wall-mounted 
rather than centre-hung scoreboards can 
simultaneously reduce structural costs 
while improving sightlines for patrons.

Get It Done, Fast
Project schedules for municipal arenas 
are driven by speed to market, or the 
ability to generate revenues and realise 
returns on public investment as soon as 
possible. 
Accelerated design schedules that 
generate early drawing packages for 
structural components are common and 
require a highly collaborative delivery 
approach that integrates input from 
construction managers, structural 
steel fabricators, and precast concrete 
seating suppliers into early design 
decisions. High-fi delity, three-dimensional 
fabrication modelling, which allows 
designers to build an entire project 
virtually before it is built in the fi eld, 
eliminates time-consuming approval 
processes, coordination confl icts, 
and unexpected delays during the 
construction phase.  
Municipal arenas have proven to be an 
important economic asset as well as a 
central gathering space and a source of 
civic pride for local communities when 
executed effectively with a focus on 
revenue, fl exibility, and experience. n
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Trend Setting 
Mid-Sized Arenas
Walter P Moore’s National Sports Market Leader Bart Miller explores how 
municipal, multi-purpose arenas are paying off for the communities they serve.
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